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Tendering, Vendor Selection and Contract Management
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Module 1: Tendering Process & TOR Design Mastery
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+ Tendering Methods: M3t§an351szyafitnanzan — Open Bidding, Selective Bidding, Limited, Single Source, Two- F!Mﬂaaw ﬁaasﬂﬂ
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« TOR Design Principles: #3NN1308NLULTALLIIANY Technical Specification inTauagy Faraw wazlufiari
» Spec Writing Techniques: wafiansidon Specification — Functional, Performance-Based, Brand Name with
Equivalent a
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« Bid Document Structure: M33@YLaN#IUIENIATNANNRLATIFITALN — Instruction, Scope, Spec, T&C, Evaluation o .
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« Pre-bid Meeting & Q&A: msamﬂi:‘gummLLa:sﬂaummuaau‘lﬁﬂmﬂummﬂm
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Module 2: Vendor Selection with AHP & Decision Analysis

+ Selection Criteria Framework: N38anuuuLn#inIaaLianfinsanuinguszasduasiu — Technical, Commercial, UJuding 4 fanssuasanin ATaungu TOR

Compliance, ESG 3 Drafting Workshop, AHP Decision Model,
« Analytic Hierarchy Process: #ann1s AHP lunsilSsuiisuuazldiwininamiang g agraiuinsenaas wian
Consistency Check Contract Review W8z Guarantee Strategy
» Weighted Scoring Method: msliiazuuminafiauazifawidiod luziuny 70-30, 80-20 wia 60-40 ANANH LI Walitithausulednlsindastaua=umian
« Two-Stage Evaluation: n13tlsztdwuuy 2 N (Technical Pass-Fail uf2341laman) waanulusela b
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* Audit Trail Documentation: msﬁm‘mLaﬂmmaﬂgmmsmﬂaulﬂﬂ Auditor a57980USaURAY I8

Module 3: Contract Strategy & Drafting na“’u"l,ﬂﬂs:qnﬁlﬂﬁﬁuﬁmﬁwmﬁ'ﬂgm
- Contract Strategy: waninasilumiaaawlavayan uaemadandszsinngyitwanzay — Lump Sum,

Cost Plus, Time & Material, Master Service Agreement

« Essential Contract Clauses: ¥adadanludtynn — Scope of Work, Payment Terms, Delivery Schedule, Quality
Standards, Warranty . TRAINING RATES
« Risk Allocation Clauses: NI9A&IIANNULRYS — Liability Limit, Indemnification, Insurance, Force Majeure

+ Termination & Exit Strategy: 1iawlun1sueniananyan Yﬁniiﬁﬂﬂﬁua:ﬂiiﬁﬁ@ﬁ’@ty’] (Termination for Cause vs
Convenience) I n H OTE I_

+ Confidentiality & IP: M3duATITaYAAMURLUNNIWFUNIT7YRY1 NDA, IP Ownership Clause 4 300+VAT301 = 4.601
Module 4: Guarantee Management & Performance Control ¢ ¢

+ Three Types of Guarantees: MIUSWIMaNANL=i% 3 Uszian — Bid Bond (789192n79), Performance Bond (ﬂ’]‘gﬁ/ﬂ 3] ﬁ@l’]ﬂ 129 uf]qn)
(é@tyﬂ), Warranty Bond (Wa314)

+ Guarantee Amount Calculation: ‘ﬁé’nmsﬁmu@yaﬂ'wé’nﬂizﬁ'ulﬁaamﬂﬁaaﬁ'umwmi?m (5%, 10%, 15% 842913%) = £ o oL
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+ Bank Guarantee vs Cash: MaLaangLULUIRANLIZABILAINZFULANTATINFIOUANNYNADS

- Refund Process: Tuaaunvafuiualsziuuazianammanguiidaniu Aausuasnsansenelaiadiuds
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» Performance KPI Monitoring: msmmuwam'iﬂ;]u"ﬁmumumytml,l,az Trigger Point Tunssunldnandsenu 200%



