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Analysis Practice, Contract Type

Module 1: Construction Procurement Foundation & BOQ Selection, Claim Analysis Case Study uas
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« Project Procurement Lifecycle: 2a3n13anTalulasen1sniaasesus Pre-Tender, Tender, Award, Construction T4 Closeout AK Calculation LWBG[MNVLQJWQU‘SJJVlﬂuﬂﬂTQY

« Stakeholder Management: mi‘]ﬁﬂﬂigﬁmuiﬁﬁﬂ Owner, Designer, Contractor, Sub-contractor, Consultant, Authority oA o e - o
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+ BOQ Structure & Analysis: N1381% Bill of Quantity NATaUA{N — Direct Cost, Indirect Cost, Overhead, Profit Margin

» Specification Management: N17aaNLULLATYATIRAAL Specification ﬁmi@um@mmﬂﬂﬂm@d — Material Spec, Workmanshiy
L

Spec www.nidapro.com

- Drawing & Shop Drawing: NM3A99948LILLLLAY Shop Drawing atlasitlymn lunnsnaasne

Module 2: Contract Types & Risk Allocation

. .
L . Line: @nidapro
« EPC Contract: Engineering, Procurement, Construction -&tJtyLLALATANETUINNITUNATAUNIRDNLLLLAZNDATIN
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+ Lump Sum Contract: #tyty191A1Ash JiLimaniuaui@sasnulFannuessan E-Mail : nidaprofes@gmail.com
Turn Key Contract: @"mgr:qumuimamiw%ﬂﬁi’mu ATBUAQN Engineering, Construction, Commissioning

Cost Plus Fee: dtynydlnsiunu + Fee nnziiuau Scope laidn fasnisaaiutinueiu Tel: 097-096-2584

Unit Price Contract: &tyeunsimnsianiog mungiuauimnFunnudelduiveu du vuau auvae

Risk Allocation Matrix: Msdnassaaaidesszuinadnaasuasdfummnaanlssinndtyan Nida Professional Training Co., Ltd.
Module 3: Variation Order & Claim Management Head Office
+ Variation Order Management: BANNNTUAZNILUIUNIILINNS Variation sEnInanaaie — Design Change, Quantity Change, 72/500 Tiwanon Rd., Baanmai,
Method Change Pakkred, Nontaburi 11120
« Variation Approval Process: %um@um?@léﬁa VO ﬁfﬂqu — Notification, Cost Estimate, Approval, Implementation Tax ID: 0-1255-44003-53-9
+ Claim Management: 1NATANN34ANS Claim ANE3LUWiNN — Time Extension, Additional Cost, Disruption Claim
« Delay Analysis: N99tA3124 Critical Path waz Concurrent Delay iiesziuanuiuismey

« Dispute Resolution: wuannanisssdudainan — Negotiation, Mediation, Arbitration, Litigation TRAINING RATES

« Liquidated Damages: N3 ulniANLuLiaandn uaziauly Excusable Delay

Module 4: AK Price Adjustment & Final Settlement

« AK Concept: wanmsuiusandaynineafaussidaunsuin@nans einmannudusssuiienandan o In HOTEL

- 18 Construction Categories: N17aLUNUNaa514 18 Uszinnanuazidan — $1U81A1T, SIUN, TR, STUEaY, 11uTie 5,900 + VAT413 = 6,313
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+ 12 Index Variables: fiauds 12 fan 4 lunnsanuans AK — Steel, Cement, Asphalt, Diesel, Labor “a%

- AK Formula Application: nsilszensigas AK fulassnisase wieunisulfauiiausainain o Tug (to) uardudlszifiu (t : :
Il a a =] = v

« Final Account & Settlement: N19ANWatL Final Account LilatlnlAsan1s — As-Built Quantity, VO Cumulative, Final Payment ENBUTNNIN eENLFENTIHUBE

« Performance Bond Release: n9ugvsuanilsziudnyninaanisaslnsenis — Construction, Defect Liability, Final Release ANBLSNANNITARITIEANE LALANAWTS 200%



